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Sint Maarten Airport Terminal Building Reconstruction Project

Public Outreach Campaign Series \P
M Princess Juliana

Package 2 Project Update S_A_ International Airport

Milestones, Challenges
May 06, 2021



Housekeeping Rules - Virtual

oFacebook Live Stream
oMeeting Is being recorded
oPlease mute your Mics

o0 Q&A at the end
olntroduce Team




V Princess Juliana
ﬂ International Airport
Operating Company N.V.

Objectives

« Stakeholder engagement

» Provide updates on progress of project
- Provide context and background i | 3 |
. Create Ambassadors | "2 2 —=8 g

Today'’s topic:

« Overview of the accomplishments
since Hurricane Irma.
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PJIAE
Post Irma Recovery

September 2017 — December 2018

SXM Airport Terminal Reconstruction Project (P2)




Operating Company N.V.

V Princess Juliana
A M International Airport

PJIAE - Post Irma Recovery

Commercial Flights
Sep 2017 (16 Oct) Night Flights

(11 Nov)
y » { /

Hurricane Maria
(19 Sep) Pavilions Started

(Dec)
Jan 2018 \o
Roof Repair ()

(MO”4J

Hurricane Irma
(06 Sep)

Start Demolition P1
/' (JJUH)

Start Arbitration
(May)

SXM Airport Terminal Reconstruction Project (P2)

Start Remediation P1

(Aug)

Start P1 Construction
(Sep Package 1
Completed

‘/(Dec)
Jan 2019



Effects of
Hurricane Irma

September 2017

SXM Airport Terminal Reconstruction Project (P2)
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SW.M Princess Juliana

International Airport
A Operating Company N.V.

Hurricane Irma, September 2017

09/06/17 0600z 11L IRMA =
09/06/17 1115Z GOES-13 VIS ~
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Princess Juliana

International Airport
Operating Company N.V.

SXM Airport Terminal Reconstruction Project (P2)
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Effects of
Hurricane Maria

September 2017

SXM Airport Terminal Reconstruction Project (P2)
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V Princess Juliana
A M International Airport

SXM Airport Terminal Reconstruction Project (P2)




V Princess Juliana
A M International Airport

Operating Company N.V.

SXM Airport Terminal Reconstruction Project (P2)

Temporary Facilities - Tents
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V Princess Juliana
A M International Airport
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SXM Airport Terminal Reconstruction Project (P2)

Temporary Facilities - Pavilions




V Princess Juliana
A M International Airport

OOOOOOOO g Company N.V.

SXM Airport Terminal Reconstruction Project (P2)

Roof Repair Works

Phase 1 (Mar-Jul 2018) Phase 2 (Aug - Dec 2018) Phase 3 (Jan-Sep 2019)
o Rust Proofing of panels o New Omega Profiles o Bullnoses
o Installation of metal o Insulafions o Lighting infrastructure
sheeting o Roof sheets to withstand o Suffix
o Installation of PVC 185 mph
Membrane

o Waterproofing of roof 20



V Princess Juliana
P M U ‘ M International Airport

Operating Company N.V.

SXM Airport Terminal Reconstruction Project (P2)

Package 1 + 1A
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M Princess Juliana

International Airport
Operating Company N.V.

Package 1A (Dec 2019)
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SXM Airport Terminal Reconstruction Project (P2)
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Operating Company N.V.

V Princess Juliana
A M International Airport

SXM Airport Terminal Reconstruction Project (P2)

Package 2 - Project Milestones — World Bank

1. Identification 2. Preparation

1. Identification stage:

6. Completion and Evaluation 8
Jan 20 1 9 (Mor) (MOY) v Implementation Completion and COUNTRY i Project Concept Nots (ECN)
PARTNERSHIP
Results report (ICR) ERAMEWORK
v IEG Evaluation of ICR

CEO

(Jan)

$15 Mill Bridge Loan
: 3. Appraisal +

$5 Mil Emrg Loan (Mar)

(Jan) Approval (Sepl.

Preparation stage:
Technical Assessment
Economic/Financial
Institutional Capacity and
Institutional Arrangements

2
v
v
. . \/
4. Negotiation and Board
v Financial Management
v
v
v

Approval Signafure__g

5. Implementation and Support Procurement

(Dec) v Implementation Status and Social and Environmental
Results report (ISR) Results, Risks
Jan 2020 @
Effectiveness Date
./ (Apr)
4. Negotiations and Board Approval 3. Appraisal stage
stage: v Project Appraisal Document
v PAD (final) (appraisal stage)
v Legal Agreement (final) v Legal Agreements (draft)
D O C U m e n _I_S . v Memorandum of President

1.ESMP
2.ESCP
3.SEP
4.POM
5.LMP ® |
6.FM

7.PPSD

P2 RFB Closing
Jan 2021 Date (23Mar)

February 2021

23



Operating Company N.V.

V Princess Juliana
A M International Airport

SXM Airport Terminal Reconstruction Project (P2)

Package 2 - Project Challenges

Identification . Designer - Restart
Preparation
Jan 2019 (Mar) M P (Aug) Win Insurance Claim
\ (May)
o (Aug)

!

CEO
(Jan)

Government Falls

Negotiation and Board (sep)

Approval Signature

(Dec) \‘ Appraisal +
Approval
Corgan - stop (Sep)
Jan 2020 @ o]
I()Fgél)gner S Effectiveness Date

(Apr)
New Governme
Mar " covip-19

(Mar)
Bond Holders
Approval
(Apr)
P2 RFB Closing
Jan 2021 Date (23Mar)

¢ |

February 2021
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V Princess Juliana
A M International Airport

OOOOOOOO g Company N.V.

SXM Airport Terminal Reconstruction Project (P2)

Package 2 - Project Milestones — PMU Staff

Jan 2019 RSG/PMU:
o l l PD, PM (Aug)
CEO
(Jan)

Jan 2020 @

Secretary
(Jan)

Safeguards
(Apr)

Procurement

(Jun) Finance

(Ju) Coordinators

(Aug)

Jan 2021

° !
Assistant
(Jan)

February 2021



Operating Company N.V.

V Princess Juliana
A M International Airport

SXM Airport Terminal Reconstruction Project (P2)

Package 2 - Project Milestones

Jan 2019
® l l
CEO

(Jan)

Package 1A RFB Issued
(Sep)
Jan 2020 @

Supervising Engineer RFB Issued
(Jun)
Mold Remediation RFB Issued

Jul
bl Waste Disposal RFB Issued

(Aug)

Package 2 RFB Issued
(Oct)

P2 RFB Closing
Jan 2021 Date (23Mar)

¢ |

February 2021
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Operating Company N.V.

V Princess Juliana
A M International Airport

SXM Airport Terminal Reconstruction Project (P2)

Package 2 - All Project Accomplishments

Identification Preparation .
Jan 2019 (Mor)l (May) Appraisal Insurance Claim
o | (Jul) RSG/PMU:  (Aug)
CEO &  PD PM (Aug)
(Jan)

Approval
Government Falls pgte (Sep

(Sep)
Signature Date
(Dec) *

Package 1A RFB Issued
(Sep)

\

Designer - stop

Jan 2020 @ o)

t
Secretary Effectiveness Date
(Jan) ./ (Apr) Supervising Engineer RFB Issued

Designer - star/ (Jun)
(Feb) Safeguards

COVID-19 (AP procurement
(Mar) (May)

Mold Remediation RFB Issued
Jul
ol Waste Disposal RFB Issued

Finance (Aug)

(Jul) Package 2 RFB Issued

(Oct)

Coordinators
(Aug)

P2 RFB Closing

Jan 2021 Date (23Mar)
° !
Assistant
(Jan)

February 2021

27



Operating Company N.V.

V Princess Juliana
A M International Airport

SXM Airport Terminal Reconstruction Project (P2)

Package 2 - Project Timeline (Base Case)

Mold Remediation

g Main Works - Terminal Reconstruction
& Waste Disposal

Project Management & On-Site Supervision

Start » End < >
|
©ct 2020 ! Aug 2021 Q4 2022 Q2 2023
Oct Jan 2021 . Mar y o Jul
e @ © -
Nov Apr
I
Publish SPN P2 1
WB, EIB, NRPB, Bid Eval I’r'
ENR, Media v UO: on Start Opening
P2 P2 I P2 P2 Mobilization Interim Phase
Invitation fo Submission of 1 Reconstruction Check-In, .
id Bidis o conmact Departure Hall P2 Completion
I (22 Months)
1
Present
28

Updated: 06 Apr 2021 Disclaimer: this timeline is indicative and will be confirmed after bid evaluation process is completed!



Operating Company N.V.

V Princess Juliana
A M International Airport

SXM Airport Terminal Reconstruction Project (P2)

Package 2 - Bidding Timeline (Base Case)

17 Nov 20 1 Dec20  15Dec 20 15 Jan 21 26 Jan 21 02 Mar 21
RFC 1 (125) RFC 2 (72) RFC 3 (51) RFC 4 (11) RFC 5 (13) RFC 6 (TBD)

Oct 2020 Nov Dec Jan 2021

& [e]

E : E E E EQ”d' —————————————— e e >
1 1 ! 1 1 I 1 rd
L i i jAmend}  jAmend o Bid Evaluation
Part11 Pt12  Pr20  Pt22  Pt23  Pt31  Pra + Conftract Award
P2 P2 P2
Bid issue Pre-bid Bid closing date
date Meeting Bid Opening

23 Mar 2021

1
Present

Updated: 06 Apr 2021 Disclaimer: this timeline is indicative and will be confirmed after bid evaluation process is completed! 29



Operating Company N.V.

V Princess Juliana
A M International Airport

SXM Airport Terminal Reconstruction Project (P2)

Package 2 - Contract Award Timeline (Base Case)

Bvaluation Notice of Intention
C}IompIeTe fo Award Draft Contfract
(I 1 M(IJY 2021) (16 Jun 2021) (25 Jul 2021)
1 1 ! 1
1 1
Mar 2021 Apr MG* ! Jun X Jul : Aug Sep
1 I :
Q L . S
@ ____________________________ _—y | = | TTTTTrmmm oo >
Bid Evaluation : ggvioe&ev‘;gf" WB | Stand still Period Contract
| Preparation + P2
1 Review Publish Award Notice
P2 ) ! P2 P2 P2 (06 Aug 2021)
Bid closing date I Evaluation Contract Award Sign Contract +
Bid Opening : Report to WB Review (30 Jun 2021) Obtain Securities
(23 Mar 2021) (17 May 2021) SBOD + SC (30 Jul 2021)

Bid Evaluation Report Preparation

* the lead time from report submission to WB’s no-objection will depend on the quality of the report submitted. The Procurement Committee’s review and
no-objection may require 15 business days after the Bank receives a finalized documents in which the Bank team’s comments have been duly incorporated.

Updated: 06 Apr 2021 Disclaimer: this timeline is indicative and will be confirmed after bid evaluation process is completed! 30
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A M International Airport
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SXM Airport Terminal Reconstruction Project (P2)

Package 2 - Bid Opening

No Bidder Us$S

0] ggirrg)cégi;i/grlingihr}igggg Construction $ 74,755,946
02 [B)?Jllcg;’r Nedam International Projects B.V, $.89.077,297
03 Cotton International Inc, American $ 85,908,071*
04 Aecon Airport Constructors Ltd, Canadian $ 99,883,873

* Bid letter indicated USD 69,853,233.66 which was adjusted to reflect signed BoQ amount

31



V Princess Juliana
” International Airport
Operating Company N.V.

SXM Airport Terminal Reconstruction Project (P2)

Reconstruction Activities: Procurement Packages

o Reconstruction of Terminal Building
Escalators | Elevator | Terrazzo Flooring | More Floor Space

o Passenger Boarding Bridges

o Baggage Handling System

o Security Screening

o Self-Serve Baggage Drop System
o Digital Signage Equipment

o Hold Room Seating

o Furniture, Fixtures & Appliances




V Princess Juliana
A International Airport
Operating Company N.V.

SXM Airport Terminal Reconstruction Project (P2)

Summarized

 Make airport operational

* Move back into Terminal (partially)
« Secure funding for reconstruction
 Awarded 4 works Contracts

 Package 2 —reconstruction works contfract
selection almost completed

33
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Social Medi

a discussion

a Discussion a Question Q Praise IE' Poll

 Posted in All Company

Schmidt, Damien
Mon at401PM « @5

Remediation Project Update
The remediation project is also moving along smoothly. AAR continues to make progress
and is on schedule. As of last week, the work completion overview is as followed:
o Level-1: the demolition and remediation are 100% completed and control returned
to PJIAE.

o Level 0: the demolition is at 60% completion. Remediation not yet started.
o Level 1: the demolition is at 100% completion. The remediation is 90% complete.
o Level 2: the demolition is at 80% completion. Remediation not yet started.

The target date for completion is April 2021.

02 Reconstruction Project

oment |8 Share V

Facebook, YouTube, Twitter,
Instagram

web.yammer.com/ (internal)
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ﬁ SHOP & RELAX (D AIRPORT INFO [, BUSINESS %

Home > Cansrucion> Overview sharepaze [ 1 B

PROJECT DOCUMENTS
Open Projects
Complaints

WORLD BANK P

Project Documents

www.sxmairport.com/construction.php

GRIEVANCE REDRESS MECHANISM

The PJIAE recognizes the importance of open and transparent engagement with its project stakeholders to
improve environmental and social sustainability, enhance project acceptance, and make a significant
contribution to successful project design and implementation. Stakeholder engagement is an inclusive pror
~onducted throughout the life of the project a part of which is a Grievance Redress Mechanism (GRM) whr
3keholders and citizens can raise any concerns, including COVID-19 work related matters, to the atten’
OJIAE verbally or written by post, drop box, e-mail or online submission.

“will address all these complaints within a reasonable time, treat all submission confide”
“ation and allow for appeals and escalation of complaints. Appeals and escalatior
‘Id be reported to the Grievance Redress Mechanism of the NRPB. Shou'
<. please leave the name fields blank and make other identifyir~
~auired to establish its own GRM for its Project Wor'
“rad there,

www.sxmairport.com/construction.php?pageid=5



https://web.yammer.com/
https://www.sxmairport.com/construction.php?pageid=5
https://www.sxmairport.com/construction.php

Updates

Join Us
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V Princess Juliana
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SXM Airport Terminal Reconstruction Project (P2)
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